Minutes of the Regular Meeting

Of the Lima/Allen County Regional Transit Authority Board of Trustees
Held-at the RTA Administration Building '

200 East High St., Lima, Ohio

March 6th, 2018 @ 12:00 Noon

Present were Brad Taylor, Board President; Michael Hayden, Boaid Vice-President, Richard
Schroeder, Holly Rex and Joan Davis, Board Members; Shelia Haney, Executive Director; Patricia
Stein, Finance Director/Board Secretary, Thom Mazur, RPC; News Crew from WLIO; and Teresa
Brown, Administrative Assistant. ' '

First Item of Business - Roll fall'

Was not pl esant,

Roll Call was taken and noted for the minntes: Mr: Accountius

Se,cond Ttem of Bminevs Approval of Previous Minutes: Ms. Davis made a motmn to-approve the
pr evieus minutes and Mr. Hayden semmled thie motion. All members voted in favor thereof.

'I’hnd Item of Business - Board President’s C‘omments' Mr. Taylor decided to defer his comments
unﬁl later inthe meetmg. ;

» . For Cemmumty, We are still trying to do
what we can foz the community if there is ot a high cast We had the couiity cali s about
iransportmg some Jurors to areas related to the case we had a supervisor: who was able to do the
trampm t 50 we did not have to pay_‘ out extra hours 10 a driver. It only lasted about an heur We

: wi]l also stay on’ the emergency plans for the aren’ lmspltais.

- Our bus stop projmts are on a lmld for now. We had to. gct o limited numher (mt to do the route
planner on: the website. We will C(mtmue WIth the pr o;;mt when tim weather is nicer,

511e1m is still avaﬂable ta do prescntatlons She has one: cemmg up this month with the Young
‘Democrats of me and one at Bluftton University for History Studerits, Our Social Media
presence has been gmng very well now that we have someone momiormg our Facebook and posting
informatmn about RTA in the commumty‘ : : :

’I’he mdergiup number‘; are thc first month to reflect all of the service reductwm. This includes no

Satmdays, stoppmg service at6: 45, and cuttinw three voutes that were deqlgned for job accessin

the aren.: There_ were 11,_0{30 le% mder& compared to Jamxary of 2017, We were not expectmg that

big of'a hit but it dxd hit the conin unity pretty hard. The weather may have had some nnpaa 50 We
' will ket,p wntahmg it ’I‘he wheelchans and blke nders‘h}p Were also down at §0%.

As far as Capital Pl‘(x}ecfs, we have the twa 35’ buses. we:mﬁf_zzjed a cmxpla yemﬁs..__ago with the OTP3
grant that ave being built vight now. Our Mechanic was out there last week for inspections and our
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Operations Supervisor will be going this week to do the final bus inspections that are a
requirement,

We have been doing the training on the new Genfare boxes with all of the drivers. They are
scheduled for install on the 20" of this month.

We have a few grants that we have been working on. Some of them just opened up so Patty and
Shelia have been scrambling to get them in as they were due March 1st They did exactly as they
said in the budget and asked ODOT for alarger amount of Operating funds. This is for the grant
for 2019. We also asked for some capital mongy to replace some vans that are past their useful life.
There was no capital money available in 2018 but there is for 2019. We asked for money for five
new LTV, Six of our current vans are past their useful life. With it being a 2019 grant, it will be
projected that the vans will arrive in 2020; X hope we can keep the current vans yunning that much
Tonger past their useful life.

On the Triennial Audit, we have the two policies that need approved, the Drug & Alcohol and the
Maintenance Plan. They have been through the andit in Chicago by FTA_, The policies just need
approved by the Board and then we can have a Safety Meeting and tuain the drivers on the updated
policies, The Board made a motion to approve the Drug and Alechol policy last fall ‘but a new
civeular came out January 1, 2018 that changed a few I'TA regulations and have been amended in
today’s policies :

We had our Risk Management Audit from the Risk Pool and our weakest area was in IT, They ave
really stressing on needing better firewalls and safety precautions. We do not have an 1T person,
we contract with Perry proTech. We ¢all them as needed, We also contract with PC Bytes, and he
comes in twice a month to put his hands on all of the computers and make sure they are all updated
and have no viruses or issues. Another transit agency in our Risk Pool was recently hacked and
had to pay the ransom to get their system released. At the recent Chamber mieeting they had an
FBI agent speak on how advanced IT is getting and how everyone needs to considex resources for
more protection. Another speaker was there with an IT company from Wapakoneta, Her
company is Tomorrow’s Technology Today and she was here this morning to do a free assessment
on our server and hardware and everything and will give us a veport on what they recommend,
Since we just had to replace our service last summer and had Doman and email issues, this might
be a good recommendation to follow,

We have had a few accidents in December, January and February. It seemns like a lot:and they were
mostly due to weather, We will be having another Safety Meeting soon and will be watching some
videos. Our most recent incident had s person pull out in front of our driver: Our driver hit the
brakes and managed to avoid hitting the other vehicle but the passenger behind him fell off of the
seat onto the floor. She was ok, but more training is needed with the drivers to-force the seatbelt
policy.

Ms. Davis made a motion to approve the Operating Report and Ms. Rex seconded the motion.
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My. Taylor mentioned he noticed that the Uplift service had gone up. Shelia replied that we had all
of these routes and the elderly and disabled were able to xide for fifty cents instead of the door-to-
door service at $2 and up. ‘Oice we cut the fixed routes, some of the elder’ ly and. disabled who
previously had ridden the fixed route buses had to revert to the door-to-door service, Ag Shelia had
said and predicted, we think we are saving money by cutting routes but it costs us more money as
Uplift door to.door services increases, The person who was riding the fixed route for fifty cents is
now getting door-to-door service; which is a higher cost forus. Our ADA hag tripled. We were at
300 a mionth and now we are over 800, . '

_All imembers voted in favor of fhe motion.

; Shelin had mentioned previously that when
they went to 01)()'1‘ to ask for more operating money, thny had found out that ODOT had not paid
any 2017 invoices. Once the error has heen ‘recognized we worked with ODOT to reconcile and
recelved the $90,000 from ODOT yeste,rday. This incident gave us reason to look deeper into our
entire Acmunts Récewable aging summary and fourid out thiere was around $300,000 in
outstanding receivables on the report. A large chunk of that was from the ODOT error, and some
ofitis curren{: 1)1118« We are now in the process of going through all of the outstanding invoices to
verify in the system if they are pmd or not. Some of the amounts may be due to Journal entries so
the repmt wmﬁd not have bten updated. We will iollow up with the past due accounts this month.

J anuary :mam(es that were sent to the Board s}mw that the wages paid to employees has deﬁmteiy
dropped,r but. so has the pasxen{.,er revenue, “T'his is exactly what ymx would expect tosee witha
reditction in service.. Undel Capntal Maintenance there s zero for January. ,We have exhausted
that grant and hm*e no niore money to dlaw down from it

The total Income for. ?mmmy Wklb $1’73 442,11 with the Fxpanses of $309,861. 9’7 I)eprmation for
J anumy was $48,139.84. ‘When ﬂmt i backed out we were in the negative for January of negative -
$88, 280 ‘We just received the $9() 000- from ODOT for the 201’7 involces so that makes us break
even for January witha wuple thausand left overs '

‘Mr. Schi oeder made a motion to zm,ept ﬂu, Fmance Repart and M. Davis swonded the motmn. ’

Mr. Mtl?lll‘ asked if we had any problm;s With the 5310 funds due to Black Cat or with OI)O T or
FTA, it seems this has bém an ongoing issue I heat fr om everyone, Sheha stated: The issues seem
to be staff turnﬁvex at 01)0’1 and # lack of wmmumcaﬁom ‘We have met with them on these issues
vand now realize thie process and in touch with our contact persons so I think we will see an
un;)rovement and smother process moving forward. It was our under smndin« that all

cor rmpondencc would bein Black Cat, but we have found that not to be. the case.

Mr.. Schi‘oeder asked 1f the City of Lima W‘atcr I)epartment was gmng in ad;ust our bill so we were
‘orﬂy paymg, y for the Water, not the sewage por tion, Teresa had called then to see if they would
reduce the bill since 1t was vary large and due to @ papa bmstmg but they did not seem inclined to
do so, Shelin added that we woiﬁd turn it mto our Risk Pool. We havea %100{) deductible and the
bill was douible that, so we will get at least $1000 of it back.

Allmembers voted in favor of the motion to approve the Pinancial Report.
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Sixt}a Item of Busine:ss - B(aaxd Motion i Dx ug & Alwhol Polmy amended Brad mentaoned ﬂnt

policy with a fine-tooth comb. Ms. Rex made a:motion to approve the amended Drug & Altohol
Policy, Mr. Schroeder seconded the motion and all members voted in favor thereof,

Seventh Item of Business - Board Motion - Maintenance Plan amended: Ms. Davis made a motion
to accept the amended Maintenance Plan. Ms. Rex seconded the motion and all members voted in
favor thereof.

Eighth Item of Business - Board Discussion — Lima Locos Request: For the past couple of years we
have provided transportation for the Lima Locos Baseball teams away games, They are a 501(3)(c)
and had run into financial difficulties that led to Mayor Ber ger approaching us about doing the
transportation for their avway games, and we did offex to help the past two years. When the levy did
not pass, we decided we could no longer provide free services to the community including the
Locos. Mr. Keith Cheney came to Shelia last week to check on the possibility of our providing the
transportation again this year, Shelia reminded hixn that the levy did not pass so we had to cut out
all of our community free service and Locos was included in those cuts, She said she Would take the
request to the Board to see if they had any kind of suggestion or resolution and he said he would do
the same,

Shelia presented the actual cost of the transportation provided to the Locos. We can figuve it
several different ways. Most of the trips were for 10 ~ 11 hours, with the driver staying the whole
time. The players wanted to get there 3 or 4 hours early to warm up, practice and rest. You can
also figure the miles that the bus went. During June and July we drove over 3, SO{) miles for the
Locos, at our allocated rate of $2.55/mile for a total of $9000. The driver® s hours amounted to
$6000. We had the bus fully fueled when we picked them v up and they would pay to fillit if it
needed it on the way back, The fuel cost was close to $3000 but would be included in the allocated
mileage cost. Added all together, we spent around $15,000 to provide their transportation last year
but with the grant reimbursement of 50% the RTA out of pocket cost would be $7,500,

With our Operating grant, we can draw down half of that money but we would need a match for
the other 50%. Shelin’s suggestion if we were to continue with their transportation would be for
the Locos to pay the 50 % match money and we would be able to draw down the other half. She
had made that suggestion to Mvr. Cheney. That way we are not out any money. It depends on
where they go to calculate the mllaage to determine the costs,

M. Schroder said if we did something like this he assumes there would be other agencies wanting
us to provide the service to them also, He asked how much of a chailenge it would be to our:
operations if the other non ~profits came forward. Shelia réplicd that we have three large non-
profit challenges every year. We have the SSS, the Locos and summer church daycares, They have
us-provide transportatmn for their weekly events. We have five to six non-profit, 501(3)(c)
daycares that do trips every week. They might only be for a conple hours every trip but it docs
involve a lot of scheduling and moving drivers around. Allother community service are of the trips
we do are on a whim, like the picaics for Changing Seasons. 'We have had some for the Boy Scouts
and the Girl Seouts. The FOP still used us for the Shop with a Lop event, but the driver
volunteered his time. We did the jury event but the supervisor drove and he was already on the
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clock 5o we did not have any additional wages for that. My, Mazur asked how the costs for the
emergency response to the apartment fire were covered. Shelia replied that we have always done
these types of emergency services for police and fire. No one pays us for it, it is just one of the in-
kind o the community things we do, It is only the second time we have been called by the five
department in the Tasi four years, It is the sume thing with being on the Emergency Plan for the
hespitals‘ We areon thexr plan and 20 to the enactment ome a year, but it would be veiy inlikely

Ms. Rex commented that unformnately this is onie of the things that };app‘en when you have to cut
services, Things we did for free before we cannot continue to do, Shelia said her concern was we
may not have enough drivers. Mr, ;Sehroeder said he thought that if we. were o do this we should
not do it for 50%, we should have them pay at least 60% if not more; Healso thought they shounld
pay a substantial down payment so we did not end up with an outstanding A/R. Shelia said the
other issue we may have is we are no longer in service during the evening and Saturday hours like
we were last year. Last year- we wulri Jjust scheduie the driver fm the trxps at regular pay, now it
would be considered nvert {efor all mps whxch would nwd to he considered in thc cost.

M. ’I‘aylor asked what W(mid be ﬁae visk if we told the Lows* they me,deﬁ to pay 60% of our costs,
and let them know the amount may change dependmg ori.the driver costs, and then get to June aiid
not have n dliver‘ We w'ould need to let them know that may be a ;mssihiiity

Mr. Mazur asked how other teams get here Mr. Ma'lur a‘sked 1f we provaded trunsportation for
the Lima Warriors f()otball team last year. Shelia responded we did but they only had four away
games and we have also natified them we could not pmvide service this year due to the serme cuis,

Mr. Hayden saxd it. :seemed hke we were doing a lut to-accommodate the Locos and he wmﬂd be
worried about how it would affect our operations. Mr, Taylor added that he would hate to take a

: down payment and get halfway thy ough the season and notbe able to prnvade the rides. Sheiia said

1 amn sure the voters did nof realize how iich community service we prcmded other than just the
“Blg Buses”, With the seryice cuts we had to make, it is hard to Jmﬁi‘y to continue with community
avents RTA pl ovided i in th past. Ms. Rex we jllst can’t afford todo anything tor free.

. Shcim said we had prettv nivch a!ready
pét atmns Repart. The numbera are going down much; qmcker than she

: A numbers are gomg up as she predicted, We have been reaching ouf to -
hoth' oDoT and I‘TA irying to find more operating money I«mdmg, Upemtmg money is fhe
hardcst thing wath only a 50% match on grants. On top of the grant reductmns, we also hawe
noticed redm,tmm inthe Demand Rexp&mse contracty Wlﬁ: JES and AAA3 for the past few months
who were considered tvm t;i our iargest customers but not so mnch anymm [ Thi‘s couldn’t be at
the worst time for RTA tu xpenence additmnal cuts in | services that provide us révenue. The sonly
ﬂ:ung that is saving RTA for. now is the incrensed contracts with the schocls and Medicaid, ’I‘lm is
what we uée ioz the 1evmue to match ﬁlll %ﬁ% opcratmg glams. :

Mr. Mazur asked i we couid tighiten the routes o cut back on the ADA. Sheha replied we did
tighten our ADA requirenients, sent employces for training on ADA assessments; and send out
applications to riders to verify they should qualify for it or if they can aceess the Fixed Route. Mr..




Mazur said he also meant to tighten up our routes and shrink the footprint of the systent 80 some of
the rides we now provide with door-to-deox service would no longer qualify. They would not be
within the 3 mile outside of the fixed routes. He also though if we went to half hour routes instead
of hour routes our ridership wounld increase. He thought the hour was too long, especially when the
weather is too cold or too hot. Shelia said the hour routes do hurt us with the wheelchair riders and
we would love to increase to:30 minute routes and was part of the plan if we passed the sales tax
levy; we just don’t have the funding to-support this, '

Muy. Taylor asked if we should take a look at reinstating some of the disconnted passes we
previously offered and eating the cost now soit doesn’t kill us on ridexship for the grant,. Shelia
said we were offering half price ridership for senjors and disabled. They pay 50 cents to ride our
service. RTA also offered another discount with half price monthly passes, They were getting a
double discount, Most places only offer the half price vidership on off-peak hours and we offered it
all the time.. With the new Genfare hoxes, we will have a $3 day pass. The passenger can buy them
vight from the driver and if they have a lot of stops in one day it will save them a lot of money. The
monthly passes with the Genfare will be better also, Previously, if you hought one on the tenth, it
was-only good until the end of the month, With the new passes, they are good for 31 days from the
day they are activated. They can come in and buy three, and they don’t start until they are
activated. When peoplé starting complaining on social media on the $40 monthly pass price,
someone pointed out that you cannot drive a car for that amount per month, This is still reasonable
compared to most transit facilities,

Tenth Ttem of Business — Levy Updates; We are still trying to make sure we are getting
information out to the community about the RTA. We don’t feel we did a good enough job of that
last year.

We had a meeting with JFS team a couple of weeks ago, they would like to change some of the times
that we now deviate our South Main Route #5 to the JES location 7 times per day. Since the South
Metcalf route was created to service JES a couple years ago, this was also the low ridership route
that was shut down on January 1°% RTA has had an agreement with JUS for several years and they
pay RTA a subsidy to service their facility in total of 7 trips per day, even when we created the
route that serviced 32 times per day, the contract agreement stayed the same ammmtf. When we
reduced our service, we reverted back to the original contract with JFS and the past tinies of
service. Due to some changes at JFS in classes and appointments, they have requested to change
the service times, JFS has offered to place stickers on our maps that have already been printed and
we have placed notices on the buses of the changes. This will cause a little confusmn with some
passengers but will better service JUS needs at this time,

Mr, Mazur asked why the rate with JES has remained the same all these years, JIS used to be
downtown and when they moved out there it was supposed to be a lot cheaper than downtown, The
people that use their services are downtown, so the Board agreed to go out theve if JFS paid for it.

Ms. Rex asked if the time changes were due to employer requirements. When RTA had a meeting
with JFS it was not about employers having difficulty getting their employees to work only JT'S
customers, Our ridership to JFS in recent monthis his been cut in half,
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Mr. Schroeder asked how the relationship with Judy at Apollo was. Shelia said we never had a
problem to my knowledge and My, Schroder said she had a problem with us due to the service cut
backs. Shelia said she had met with staff on the Adult Education side at Apollo and they knew
what the service cuts were: going to be, Judy’ Weils, (Superintendent) has not veached out to Shelia.
RTA worked with Apollo staff when we created that votite and had. muluple meetings out there.
Shelia spoke to the Adult side after the cuts to seeif there was' anything we could do and since it was
in the middle of a semester they had. already m.,wed the dasses of the affected smdenta to the
Bradfield Center. Shelia hid asked if they could find out how many people it had affected but they
have not gotten-back to'us with any information yet. I see walkers in that area all the time and if
we ¢ver do. find the E‘undmg would like for this to be one of the first mutes brought back into
SEXViCe:

Ms, Rw asked if we had heard anythixag new from Joe Patton from employers needing =
transportation, Sheha said the only. thing we heard from them was about the seven trips-to get
people out there to their classes. My, Mazur said e was told there was 1o significant impact on
cmpioye;s by Joe, Marilyn ﬂorseman that we had prevmusiy deait with had been reassigned and
wagno longer in trancportation, We have the number of the. people who rode to the locations on
our routes. Lori pointed out in the meetmg with JES that the empioyezs may not know about the
ridership as most of the employees were through temp agem,m. Again, 1 think it’s going to yust
take time for iolks to reahze the reduction in service is causing a hardship on the cemnmnity and .
we might even n«mce unemploy mmt rxse. 'y : -

3 end of April due date. 'ihe Certificate of
g, ior. He smd when they get the numbers

St or Bla Cat b@t was mngel reqmrec} for 1t We képt doing it because of the
data Qnit a the data for the NTD report. Patty is almost finished with the
Certificate of D e can’t finish out 2(}17 yét since the State A :toxs ave still working on the
2016 audit. When they close up Patty can do her ciosmg journal enme‘; and dtprecmtmn and finish
'the ccrtlficate of data . Do e

e

Mr. Sachmcder smd he uﬁdel stood that Smti C()ckal‘eli had bcen appomted to the ﬁoard. Shelia
said yes he had been and it was a surprise to us. We thought the Commissioners were appointing
Tim &lelqchoti. Tim had bcen o a meeting and had a tour of RTA and then when we received the
Resaluimn from the Cemm:s,sionem they appomud Scott Cockerell, Shelia has not heard from Mr.
Cockemil he has not nontacted us, and she ﬂoes,n’t have any contact mfm mation for him. W
~usnally liketog give prospective | Board Membem a tour, see why they want to serve on the Boar d,
and they have to take our Board Member’s Oath of Office. Mr. Schroeder said His mom retired
vrecently fmm DD. The Cnn;xxusaxomra had said their str ategy when appointing new Board
‘Members with a financial backgmu d5 and he dnes not appear to have that: Shelia smd' The
Cammmmners also mud the Buard needed to be balanced as far as the Boald Members political




affiliation, but when we checked the Ohio Revised Code we found out that does not apply to Transit
Authorities. I will be sure to ask clarification at our next meeting,

My, Mazur said until they have the updated data they will not have any updates,

Third Iter of Business ~ Board President Comments: Mu. Taylor welcomed Mr, Schroeder back.
Mr. Taylor hiad a conversation with Shelia before the Board Meeting about a letter he und most of
the Board Members had received from Jacqi of AAA3: Jacqi Bradley from AAA3 had been made
aware of coniiments that were made at the January RTA Board Meeting. ~ She then sent a lettei to
‘Marlene Shumaker and Thom Mazur at RPC and to Brad Taylor and some of the other RTA
Board Members along with her own Board Members and some of her staff. She wanted to refute
some of the comments that weremade and detailed sonie of them in the letter. She said there were
other items that she wanted to meet with the Board in person to discuss, When M. Taylor met
with Shelia regarding the Jetter he wanted to get her perspective on it, He was troubled that Shelia
had not been included in the letter and based on what Shelia had said and presented in past emails;
Jacqgi had refused to work with Shelia in the past year, Mr. Taylor said he was taking the position
as the Board President that this would be an opportunity to mend fences; work together and
improve the relationship., His thought without going into detail on the items in the letter was there
should be a meeting with himself, Shelia, Jacqi, and one of Jacqi’ 's Board Members. Ianqn has
suggested involving a number of other people inclading ODOT and RPC, but w_}agt tr(_)ubles Mr.
Taylor is she never suggosts involving Shelin, There would not be much gain without having the
Director’s of both agencies there, He also doesn’t think there would be anything gained by having
six or eight or ten people there, ”

Shelin suggested bringing in Thom Mazur to the meeting also as he has the most lustory of events.
Thom said that Marlene would be better because she is on an advisory committee with AAA3 and
he would prefer to send her to the meeting, Historically, RTA, RPC and Marimor have provided
most of the techmical and planning involvement and AAA3 has provided the Mobility Manager. He
thought the Mobility Manger originally would be someone who was adept at new technologies and
how to implement new software to drive the coor: dination, The logical choice initially would have -
beens RTA and | have voiced my opim(m on that for years. The Coordination ougm'ﬂly was for just
one county and then expanded to cover the four counties for WOCAP and seven for AAA3,
Coordination sonnds good on paper but is hard to do in these rural areas with no ‘money. The focus
shifted dramatically. The RPC is a single county organization, RTA is a single county

or gammtmn, but RTA ended up providing much of the direction technically and the trmnmg and
RPC handled the planuing. It was beyond our service area.

Everything RPC does is public information as RTA. As the MPO, he never saw the grants for the
FACTS Coalition or any otheér documents from AAA3. Thom saw the first one because Rose,
Thom, Esther and Jacqi satin the office together and pulled it together. The area they had to cover
just outgrew it. Thom said there some of Jacqi’s numbers that he doesn’t know is right, The Find A
Ride program is not the solution, it is a piece of the pnzzle. Becca is still new as mobility manager.
Thoin met with Jacqi and her staff about the coordination plan and said RPC was only wiﬂing todo
the portion pertaining to Allen County, the rest was the Mohility Manager’s job, Jacqi said that
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. the emmis imm AAA3 an

was fine, they would do it in house. AAA3 s probably wmtmg on-divection from ODOT, they have
had a lot of turnover there,

Ms. Rex said we were on-the vight track, we need to get-everyone to the table with just a few people
and see what all the i issues really are, Mr, Muzur agreed that talking was the right step and the
kgal issues from upstairs needed resolved before anythmg else. Shelin said she wag a little
disappointed that she was not included in the letter and this was Her approach to solving issues she
had with me pérsonally Everything I said in the minutes of the last meeting was my opinion to the
Board due-to the occurrences and documentation 1 liad, 1f no one is going to give me information
requested she has te anal} ze the docnmentatmn she hqs.

she came into the «)ffice ups“et with ’I‘eresa over the buﬂdmg alarm, 1 tried to muat and speak with
her and she refused to talk with me so 1 sent an’ emaii that T have a copy heve, 1 asked her not to go
to iy staff with issues and come to me because again her lnim matmn was false and I hiad the
“secarity reports for her to review, but she never discussed i it further, Shelia did not know what
“happened when AAAS moved out from upstau 4 She has all the emalls she sent to Jacqi about it.
She was letting her know the movers damaged the walls and other things and ye had pictures of all
v 'of the damagcs‘ There were two emails exahanged and then we received the letter from their

attm ney. The emaiis Shei;a sent toid .}acqa bhﬁ washed sha wauld come zmd talk to her mstead of

ost of ﬂﬁma:ge's;t'bi the'zf“‘ & 3 ﬁdorwas ac;os, RTA did not hmfe,v then we'
no‘tic‘e,d‘a _:lgnjge;_j__ duction in the Find a Ride services that is also a cost to RTA, then we almost lost a
2019 ODOT: ‘ant‘ft nding. betause the Mobility Manager never. i‘m med RTA of the meetings and
tr ammgs.g ! ¢ been a large cost to RTA if it was n'o“ ught in l)ecemher. With all the
occurrences and 1 have mure, it was my opinion that AAA3 vms pusiung R’i‘A out and I stand by

“that statement {t'I‘his ‘was not a time we could afford these occurrences aiong with the fnilure of the-
levy and plan_ ng red actions in services, And yesy | 1 was concerned with the Coordination Plan
changes, it 'Lqi will not resolve issues ona pemonal level, I had every rxght fo. he concerned of
document that s suppm téd R’i‘A’s t‘undmg. :

unsetﬂmg. The_:

When Shelia asked fur documenmuons, Becea 'said ghe did not know lmw to pull the reports.

As far as the emsui copies she hae attached to her ietter. All of them that haﬁ my name, was the

wr rong emiail address and I did not re(,eive. ng,,ht around the txme they were moving out and for a-
-while thewaftéf we were having server {ssues-and had to get a new server. It camed problems with
our emaﬂ zmd th Sliglm had to get a new emml address and that was why we did not get some of

' ')D()T Shelia dxd Hot get emails fr om Becea. 1t qh()WS she was sendmcv
ihem, but Saheha did 1o eive ﬁmm« Lori M(:Guire was forwar ding emails she rcceweﬁ to Shelia
smd that is when we rtahzed the lssue 'md I m‘iler} Bccca to ask her to umcut the emaﬂ address.

We havc not iured aiz att(n ney ior damages agmnst AAA%, we. went thr 0ugh our Rl%k ?oo}« We are

i’resxdent ouly. We tned to do all of tlae 1epam as (,heapiy a8 p(mxh!e. We were ﬁupp%ed to lease
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the floors out as soon as they moved ount but had to put the new tenants off for two months to make
all the repairs. We lost two months of rent.

After they moved out is when our documents verify the services dropped, we weren’t included on
the agenda of the FACTS coalition, although maybe Becca: sent that to the wrong email. We kept
asking why the trips were dropping and were told it was because we hadi’t signed the contract.
This was in January, and Shelia actually mgned the contract on December 21%, It was online,
Shelia received an email from AAA3 staff asking why she hadn’t signed a contract, but she didn’t
Kknow about it initially as it was online and they sent it to the wrong email. She took care of it
before the end of the year but they were saying that was why we had fewer trips in January. The
services have continued to decline, to almost nothing. Ihave invoices to show tlmy dropped from
almost $3-4 thous,and a month to 5-6 hundred a month, yet o one can explain the reason ox even
offer an explanation. '

Shelia has no idea what Jacq is referring to in the letter where she says Shelia said something to
Erica, Shelia has her émails where she reached out to Jacqi, then the next thing she received was a
letter from AAAZ’s attorney. She doesn’t know what happened when they moved out or why they
are so bitter, Jacqi would make comments to Teresa, “I can’t wait until we are out of here” She
doesn’t know why they would thmk they could damage the walls like that and not repaix them we
had a contract. The new tenants evensaid they would not want to move in until the repairs were
made because they were so bad, We tried to do everything as cheaply as possible and not go afier
AAA3 for money. It took us two months to finish everything. Shelia herself was even coming in on
the weekends to patch holes and paint. RTA did not have the funds to make these costly repairs.

Ms. Rex said we needed to think about everything being client focused and off of everything else, It
is about the folks that need our assistance. Thom said the Planned Maintenance is a Mobxlity
Manager’s job and Becca didn’t understand that and Jacqi was not aware of it. When Erica left,
RPC had to pick up an $80,000 bill they were not expecting and did not have in their budget, They
ate the cost because they knew everyone’s ordered vehicles depended on someone finishing the
document. He said a lot of the problems came from ODOT. They were not including RPC, RTA,
or Marimor on the coramunications with the Mobility Manger. The expectations were never
floated down to our level. RTA missed out on the deadline for a grant because the s information
went to the Mobility manager and Shelia had to go to Columbus and seramble so we didn’t lose
$600,000. This is due to no communication from the Mobility Manger and they wonder why Shelia
is concerned? ' '

Shelia had reached out to ODOT to try to find a program to assist the rural counties that needed
service after a meeting she had with LACCA. We were looking for something like Liberty was
going to do. She had i)een including Becea in the conver sations. ODOT (Olivia) told Shelia this
was exactly what a Mobility Management was supposed to do, We were going to: take it a step
further and we need to apply for the Mobility Manger grant, Shelia asked ODOT if there was
enough money in the grant, would it be split between the agencies and they said xio, we would be
taking it from AAA3, Shelia said to forget it then, she did not want to take it away from AAA3.
We would continue with the plan but did not want fo cause any issues or take anything away from
AAA3, We opted to not apply for that portion of the grant for this project. This is evidence that
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RTA is still trying to do what is best for our community and not working against AAA3 just
because they caused damages.

Mu; Taylor said we were just making a start-to fixing things and he would still recommend the first
meeting be a small one: It should consist of Mr. Taylor; Shdm, Jacql, one of her Board Members of
her choosing, and Mmlene, My, ’I‘ayler said since the letter wis addressed to him he would follow
up with it. Mr, Taylor said the communication between Jacqi and Shelia is what is missing and
obviously Shelia has teied, My, Mazar said under the 8310 guidelines we are supposed to
participate in’ the coordination effort. Shelia said, T am hopmg this meeting will solve the issues so
our efforts can benefit our passengers as they should.

; : Ms. Rex made a motion to adjourn, Ms. Davis seconded the
motwn mid all members veta& in favor thereof.

The next Board Meeting Will be held April 3, 2018 at 12:00 p.m.

N |
Brad Taylor, Board President,

Or
Michacl Hayden, Board Vice President

Patvicia Stein, Finance Director/Board Secretary




